MEMORANDUM FOR THE RECORD 		20 February 2025
[bookmark: _Hlk166772550]Fish Passage Operation and Maintenance (FPOM) Team 
Agenda for February 2025 at 1200

[bookmark: _Hlk58242952]Conference line: 1-844-800-2712	 Access: 199 163 3034  
WebEx meeting:
 https://usace1.webex.com/meet/christopher.a.peery

Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/


1. Attendance, Agenda changes, Approval of January meeting minutes. (Peery/Bertrand)

2. FPOM Action Items
2.1. NWS.
2.1.1. [ Dec 24] NWS Updates. ACTION: Seattle District is working on getting a representative on the FPOM call.

2.2. NWW
2.2.1. [Jan 25] BPA updates. ACTION: Peery will investigate the outage schedule.

2.3. NWP

2.4. Completed Action Items or to be discussed later in the agenda.
2.4.1. [Jan 25] 24BON063 Updated MOC WA Shore Control Section Redesign-Extension Request (Project Operations 1-15 March). ACTION: Madson will schedule a special FPOM meeting with Steve Schlenker on 17 January to discuss feasibility of alternative operations. STATUS: Completed, meeting was held 17 January.

3. FPOM Updates
3.1. NWS updates.  
3.1.1. Albeni Falls. 

3.2. NWW Updates
3.2.1. Upcoming coordinated maintenance/construction/research activities.
3.2.1.1. 24LWG01 MOC Trash Rake Crane - 
3.2.1.2. 24LGS02 MOC Potential Noise - Juvenile Collection Channel. – 
3.2.1.3. 24LGS03 MOC Unit 5 Commissioning. –.
3.2.1.4. 23IHR11 MOC Navlock Tainter Gate Replacement –
3.2.2. LWG tailwater elevation –
3.2.3. M	CN JFF early start and fish collection for telemetry evaluation –
3.2.4. MCN crane status -
3.2.5. MCN ERDC Model. 

3.3. NWP Updates  
3.3.1. Upcoming coordinated maintenance/construction/research activities.
3.3.1.1. 19BON001 MOC Navigation Lock 1 Bridge Replacement.  
3.3.1.2. BON PH2 Tailrace crane replacement. 
3.3.1.3. 24BON012 MOC B1 Fish Salvage Operations on Oil Leak Investigation Units_REVISED.
3.3.1.4. 24BON063 Update MOC WA Shore Control Section Work Extension_250210
3.3.1.5. [bookmark: _Hlk190757146]25BON004 MOC Bradford Island Exit Hydro Survey
3.3.1.6. 19TDA04 MOC East side powerhouse crane rails.
3.3.1.7. 18JDA02 MOC Trash rack replacement. 
3.3.1.8. 20JDA04 MOC STS crane replacement. 
3.3.1.9. 24JDA16 MOC MU-2 Extended 5-Year to PIN Blades and Delayed 5-Year Maintenance for MU-1. 
3.3.1.10. 24		JDA17 MOC Response to Delayed Repairs on JDA SFL AWS Turbines 1 and 2 
3.3.1.11. 24JDA22 MOC LPS Modification Construction Near the NFL. 
3.3.2. JDA north pump #4. Funded for FY25.
  
3.4. Research/FFDRWG
3.4.1. FFDRWG. 
3.4.2. SRWG. 
 
3.5. RCC update.  
Table 1.  Previous Day Average Outflow and NWRFC Inflow Forecast.
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




3.6. Avian updates 10:30AM
3.6.1. NWW –
3.6.2. NWP 
3.6.2.1. JDA – 
3.6.2.2. TDA –
3.6.2.3. BON –
3.6.2.4. Estuary –
3.6.2.4.1. Astoria Megler Bridge.
 
3.7. Fish Count Program (Peery, Wertheimer)

3.8. BPA Update.  

3.9. Pinniped update.  
3.9.1. BON.
3.9.2. Willamette Falls.

3.10. Lamprey update 
3.10.1. BON – 
3.10.2. TDA –
3.10.3. JDA-
3.10.4. NWW –  
3.10.5. LAWG-

4. FPOM Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1. 25LMN01 MOC North Fishway Ladder Installation

4.1.2. 25LGS01 JBS Channel Adult Mortality

4.2. NWP
4.2.1. 25BON001 MFR Oil Sheen in PH1 Forebay
4.2.2. 25BON002 MFR Outages for Time Critical Dive to Service Trolley Pipes
4.2.3. 25BON003 MFR PH2 Unit 18 RTS Delay-Stator Ground
4.2.4. 25BON005 MOC T12 Outage
4.2.5. 25BON006 MOC ITS and Powerhouse 1 Unit Outages for Dive Work
4.2.6. 25BON007 MFR Unit 9 Flushing Oil Sheen
4.2.7. 25BON008 MFR PH1 ITS South End Gate Stuck Partially Open
4.2.8. 25JDA01 MOC SFL 2-Fish Turbine Operation and FOG Removal
4.2.9. 25JDA02 MOC Avian Line Installation.  

5. Fish Passage Plan 
5.1. Final 2024 FPP in effect through the end of February 2025 and is available online at:  https://pweb.crohms.org/tmt/documents/fpp/2024/
5.2. Change Forms – None. 
5.3. Draft 2025 FPP:
5.3.1.  Draft 2025 FPP chapters, appendices, and change forms are posted online at: https://pweb.crohms.org/tmt/documents/fpp/Annual FPP Meeting to finalize change forms will be Thursday, February 6. 

6. FPOM Task Group Updates. 
6.1. Adult Fish Passage Delay Criteria (TBD). 
6.2. MCN spillway (Peery).
6.3. Budget and Infrastructure Updates. Posted at https://pweb.crohms.org/tmt/documents/FPOM/2010/ under the Plans, Lists and Charts section updated with new comments or ranking.


 
